AN

NEL M ENTEVES

FOUNDATION

MWF

Organisational Structure
Feb 2026




makingwaves

FOUNDATION

Gareth Hogan
General Manager

Fleet Management

Member Services Fundraising State Managers

& Training

Rachel Ward
Fundraising &

Maureen Scott
Member Services
Manager

Wendy Tuck
Sailing Manager

Natalie Herity Natasja McClay
SE Queensland Victoria

Engagement
Manager

Jeff Young
New South Wales

Programs

Shane Greaves

Program Manager




AN

makingwaves

FOUNDATION

Role Responsibilities

General Manager Member Services P75 fleci Man.agement State Managers Programs
Engagement & Training

e Operational e \VVolunteer * Revenue e Maintenance ® Program ® Program review,
Overview Management, Generation e Sailing Schedules Management & growth &

e Personnel Recruitmgnt & e Sponsors /  Sailing Training & Growth development
Wellbeing & Onboarding Partners Education e Participant / e WoP Volunteer
Culture * Program e Donor e Sailing School Training

e Financial Bookings / Acquisition / Procedures Recruitment ° Program pathway
Sustainability Changes / management « Campaign e Local development

* Board Liaison CEmes Efems * Fundraising Management Stakeholder o Stakeholder

e Database Events e Incident Engagement engagement
Mar\agement. * Club Affiliation Management e Local point of
* Online Learning « Skipper /21C contact

Platform
Approval
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