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Making Waves Strategy 2026-2030

Our Vision

Young Australians who are experiencing disability, disadvantage and disengagement are inspired and empowered through sailingand

maritime experiences

Our Mission

To provide inclusive sailing and maritime programs for young Australians who are experiencing disability, disadvantage and disengagement !
with skilled volunteers and staff that: :
+ Challenge and enable personal growth and aspirations and; I
. * Enhances community understanding of their potential. !
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- Provide meaningful sailing and maritime programs at no cost to participants. w T e
1~ -~
I Our Volunteers Our Operations |
| Build a suitably qualified and diverse mix of Our Fleet Operate a national network of programs at optimail |
| volunteers who feel empowered to deliver all Maintain a fleet that is fit for purpose and affordable. capacity to enable safe, impactful sailing and
| programs. maritime experiences. |
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|1 Impact Measurement | Partnerships I Funding ,
|: Use actionable data to inform strategy and validate meaningful | | Establish national and local operational I} Establish a broad funding base that delivers |
|' outcomes to improve decision making and support ! partnerships that support delivery of MWF : 1 financial sustainability and supports future i
| organisational sustainability. I : programs ," growth by 2030. |
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Making Waves Strategy 2026-30 (Draft)

Strategic outcomes

~

Our Programs
Provide meaningful sailing and
maritime programs at no cost to

participants.
1.1 Measurable improvements in outcomes
for most participants behaviour (e.g.,
attitudes, aspirations etc.)
MWF provides suitable opportunities to
move into further experiences in sailing or
maritime pathways MWF operations (e.g.,
volunteering, employment, club sailing)
MWF programs are recognised for their
quality by providing exemplary inclusive
practices and research and evidence
based outcomes.
Governance of MWF programs assures
sustainable, consistent national delivery.

1.2

1.3
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\ arrangement in collaboration with Partners )

Our Volunteers \
Build a suitably qualified and diverse
mix of volunteers who feel empowered
to deliver all programs.

2.1 Our volunteer base is stable, skilled and well-
supported with nationally consistent training
and locally tailored mentoring

2.2 Clear understanding of the volunteer
landscape(e.g. tracking data, age, gender,
heritage)

2.3 Determined size of volunteer pool to operate
efficiently

2.4 Robust recruitment and development
strategy

2.5 Increased retention rate e.g., 95%

2.5 Volunteers have flexibility in program
involvement

2.7 Robust recognition strategy (aligned to
milestones, useful rewardsg

2.8 Implement a membership benefits

( )

Our Fleet
Maintain a fleet that is fit for purpose
and affordable.

3.1. A set of design features for our fleet that are
determined by clearly defined program and
environmental needs at each site

3.2 Develop an acquisition strategy for
incremental fleet replacement

3.3 Identify and implement opportunities for
partial program delivery through
collaboration arrangements

3.4 Flexible deployment to optimise logistics
support and minimise operating costs

2.5 Expand Fleet commensurate with program
requirements and locations

Impact Measurement

Use actionable data to inform strategy and validate
meaningful outcomes to improve decision making
and support organisational sustainability.

5.1 Enabled sustainable funding through targeted
partners

5.2 Reduction in all risks (financial, operational and

reputational)

5.3 Improved operational efficiency to inform best

practice

5.4 Developed asingle 'source of truth’ (e.g. MWF app or

CRM)
5.5 Access to accurate and meaningful data sets

5.6 Improved brand awareness through research and

marketin
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Establish a broad funding bas
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| An annual impact report that is
I engagement tool
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Funding
sustainability and supports future growth by 2030.

6.1 Partner of choice for corporate and philanthropic
organisations seeking to improve disability, disadvantage or

Grow our surplus to 15% of revenue by 2030
A network of engaged ‘ambassadors’ that actively promote

Each program has a long-term funding partner
A diverse funding model (grclnts 40%, merchandise,
partnerships and investrent 60%)
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Our Operations
Operate a national network of
programs at optimal capacity to
enable safe, impactful sailing and
maritime experiences.

4.1 One national operational framework, with
local flexibility that supports stakeholder
needs and meets performance targets

4.2 All core systems, processes, policies,
capabilitiesin place to effectively run the
organisation

4.3. Data insights drive continuous improvement
enabling evidence-based planning
decisions, reduce cost per participant
to average $200

4.4 We have identified and implemented
opportunities for expansion of operating sites
and programs in collaboration with new
delivery partners
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an effective fundraising and -
delivery
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Establish national and local operational partnerships that
support delivery of MWF programs

7.1 Partner of choice for Sailing Clubs, Schools, other Youth
Service delivery and Marine Industry entities aligned
with MWF Mission

7.2 A network of engaged ‘ambassadors’ that promote

7.3 Cultivate agreements with Partners to provide national
and/or local non-financial support to program

7.4 Participate in conferences and association meetings
to increase active support of MWF program

7.5 Identify and establish relationships with partners for
collaboration in new locations
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Our Strategic Narrative

(Draft)

Young Australians experiencing disability, disengagement, or disadvantage face barriers that limit their sense of possibility. Sailing, a sport built on teamwork,
problem solving and independence, holds powerful potential to build confidence, purpose and connection. Yet it remains a high barrier activity, often
inaccessible and out of reach for the young people who could benefit most.

We seek to change that.

We are a not for profit organisation committed to creating opportunities for young people and challenging perceptions within the sailing community. Our
purpose is to make both on water and off water sailing and maritime experiences inclusive, accessible and transformative, so every young person has the
chance to discover what they are capable of.

Our vision is a future where young Australians experiencing disability or disengagement or disadvantage are supported and encouraged through meaningful on
water and off water experiences that broaden their horizons and strengthen their belief in themselves. We imagine communities that recognise their potential
and a sailing culture that welcomes all.

To bring this vision to life, we deliver inclusive sailing and maritime programs at no cost to participants led, by skilled volunteers and staff who create safe,
supportive and engaging environments. Through shared challenges on the water and ashore, young people build independence, resilience, social and
interpersonal skills and a stronger sense of identity. At the same time, communities gain a deeper understanding of the capability and contribution of young
people with disability.

Our strategy goes beyond providing access. We remove barriers, create opportunities and open pathways that empower young people to participate at their
own pace. We engage them in a collaborative, high stakes sport that naturally builds confidence and trust. We mobilise volunteers, schools, commmunity groups,
sailing clubs and partners to form a network that lifts and supports every participant. We also work intentionally to shift perceptions within families, clubs and the
wider public about what young people experiencing disability, disengagement or disadvantage can achieve.

The impact is profound. Young people gain self belief. They grow in independence. They develop stronger social connections and communication skills. They
experience community, belonging and trust. And they leave with a clearer sense of their own potential and aspirations. -
—
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Our Programs

The Importance of Clear Objectives

Clear objectives are the foundation of effective programs at Making Waves. They National Coherence and Local Flexibility

ensure every activity is purpose-driven, measurable, and aligned with the As a national organisation delivering programs

organisation’s vision to empower young Australians experiencing disability, In multiple locations, Making Waves must

disadvantage, or disengagement through inclusive sailing and maritime experiences. balance consistency with adaptability:

Well-defined objectives: .

- Provide direction for staff and volunteers, clarifying what success looks like. * National Coherence: Ensures all programs

- Enable consistent delivery and quality across all locations. meet the same high standards for safety,

+  Help communicate the value of the programme to participants, families, partners, inclusion, and quality. It supports a unified
and funders. brand, enables robust measurement, and

+  Support the development of meaningful pathways for participants—whether into allows for efficient use of resources and
further sailing, volunteering, education, or employment. shared learning across the network.

+  Ensure programs can be delivered safely and sustainably Local Flexibility: Recognises that each

+  Support suitability evaluation and tailoring of programs for new participant community, school, and sailing club has
cohorts unigue needs, challenges, and opportunities.

Local teams are empowered to adapt
session timing, logistics, and content to suit
local conditions—such as tides, weather,
school calendars, and participant needs—
while still aligning with national objectives
and standards

Measuring outcomes is essential for three reasons: .
* Purpose & Impact: It ensures programs are delivering meaningful change for |
young people and volunteers, and informs ongoing improvement. I

+ Stakeholder Trust: Transparent measurement builds accountability with I
participants, families, donors, and partners. |

« Operational Sustainability: Data-driven insights guide decision-making, secure |
funding, and support organisational growth and compliance. |

I

I

I

I

This approach maximises impact, fosters
innovation, and ensures that Making Waves
remains relevant and effective in every
community it serves.

Measurement frameworks at Making Waves will need to connect impact, stakeholder
value, and sustainability. They track personal growth, engagement, and skills for
participants; satisfaction, capability, and retention for volunteers; and operational

|
|
|
|
|
I
|
|
|
|
\ metrics such as programme reach and cost-effectiveness.




Our Programs

Winds of Joy (also Winds of Care, Hand to Helm)

Objectives

Introduce participants to the world of
sailing:

Provide a welcoming and accessible
entry point for new sailors.

Meet a participant on their level—be
flexible on expectations:

Adapt activities and goals to suit each
individual’s abilities and needs.

Educate volunteers in supporting PWD

(people with disability):
Ensure volunteers are equipped to

provide inclusive and effective support.

Support skippers/2IC to be leaders first

and foremost:

Develop leadership skills among key
volunteers to ensure program quality
and safety.

Enhance Program effectiveness:

Integrate Yacht in a Box [Virtual Sailing

Modules.
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Participants:

Enjoyment:

Participants have fun and positive experiences.
Confidence (social + physical):

Growth in both social interaction and physical
ability.

Knowledge (sailing & local):

Participants learn about sailing and their local
environment.

Overcome fears:

The program helps participants face and conquer
anxieties.

Potential pathways:

Exposure to new opportunities for learning,
volunteering, or employment.

Increased return rate:

Participants are motivated to return for future
sessions.

Measures

- Debrief with teachers and carers:

Structured discussions to capture teacher insights.

Volunteers:

Enjoyment, confidence (PWD), engagement &
development, soft landing into MWF programs:
Volunteers benefit from personal growth, skill
development, and a supportive introduction to the
foundation’s work.

Teachers:
Broaden possibility:

Teachers see new potential in their students and the

value of inclusive sailing.

+ Onboard survey (3 questions, standardised metrics):
Simple, consistent feedback tools to monitor participant experience and outcomes.



Our Programs

Wright of Passage

Objectives

1. Re-engage disengaged young people

with an education pathway:

The primary aim is to support young
people who have become
disconnected from traditional schooling
to find renewed purpose and direction
through hands-on, practical learning
experiences.

Build confidence in own ability:

The program is designed to help
participants recognise and develop
their skills, fostering a sense of self-
efficacy and belief in their capacity to
succeed.

Sense of belonging/being part of a
team/community:

By working collaboratively on projects,
participants experience what it means
to be valued members of a team, which
can be transformative for those who
have felt isolated or excluded.

Enhance Program effectiveness:
Integrate Yacht in a Box /Virtual Sailing
Modules.

Participants: Volunteers:

skills/boatbuilding:

Volunteers develop and share technical skills,
contributing to both their own growth and that of
participants.

Re-engaging youth/mentoring:

Volunteers gain experience in mentoring and
supporting young people, often learning new
approaches to engagement.

Be engaged in school and futureffuture pathway:
Participants are supported to re-engage with
education or training, and to see a positive future
for themselves.

Better understanding of career pathway:

Through exposure to trade skills and mentoring,
participants gain insight into potential career
options and pathways.

Diverted from other things:

The program provides a constructive alternative to
negative influences or unproductive activities.
Self-worth:

Achieving tangible outcomes (e.g, building a boat)
helps participants develop pride and a sense of
accomplishment.

Enhanced social skills:

Working in teams and with mentors builds
communication, cooperation, and conflict
management skills.

Volunteers build capacity to support participants
with diverse backgrounds and challenges.
Managing conflict:

The program provides opportunities to develop

i
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: Working with complex needs:
|

|

|

|

: and practise conflict resolution skills.
|
|
|
|
|
|
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Participation rates:

Tracking how many young people and volunteers engage with the program.

Quantitative measures (feel heard, confidence/efficacy, teams, workplace, new skills):

Using surveys and feedback tools to assess changes in participants’ confidence, sense of belonging,
teamwork, and skill acquisition.

Surveys—entry/midpoint/post:

Structured surveys at different stages to monitor progress and outcomes.

Post-program re-engagement with school/work:

Following up to see if participants have returned to education, training, or employment.
Participant/parentf/teacher/mentor perception of the program, the participants’ sense of their own
ability/direction:

Collecting qualitative feedback from all stakeholders to understand the broader impact of the program
Establish a Market for sale of surplus Dinghys.




Our Programs
Winds of Change (also Winds of Change Light, Winds of Strength)

Objectives

Personal growth, self-confidence,
communication, problem solving,
respect, teamwork:

The program aims to develop a broad
range of personal and interpersonal
skills in participants.

Mentoring skills, feeling that you
made a difference, confidence in
adapting to diverse needs (for
volunteers):

Volunteers are supported to grow as
mentors and to adapt their approach
to meet the needs of different
participants.

Enhance Program effectiveness:
Integrate Yacht in a Box [Virtual Sailing
Modules.

(

1 Volunteers:

|

I Achieve:

I Volunteers feel a sense of accomplishment from
supporting participant growth.

Participants:

Improvementin all objectives + sailing skills:
Participants show measurable growth in targeted
areas and gain practical sailing experience.

Inspiration to continue sailing activity through
MWF and Sailing Clubs:

Participants join MWF Winds of Inspration or local
sailing Clubs and seek sailing competency
recognition with MWF support..

Teacher report:

Teachers provide feedback on participant progress.

Survey—data collected in different ways (?:Iso viateacher/parent):

Multiple methods are used to gather comprehensive feedback.

Volunteer survey pre/post program (with conditions):

Volunteers reflect on their own learning and impact.

Syllabus to include examples of meeting objectives:

The curriculum is designed to demonstrate how objectives are achieved in practice.



Our Programs
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WInds Of Insplratlon [ quticipqnts; \I e - I
! ; 1 Volunteers: i

1 P
; Motivation of volunteers: (. L I
| Volunteers are energised by seeing participants succeed and I | Rewarding: , I
. . | progress. 1! Volunteers find the experience |
Objectlves | Enhanced skills for everybody: : : fulfilling and meaningful. :
| Both participants and volunteers develop new sailing and teamwork , | Share your passion: , |
1. Profile raising of MWF: : skills. Pl Volur:\tegrs c}tﬂre. olble tofrec_rl_wt others |
Use the program to enhance the , Personal development: | 1 by sharingtheirlove of sailing. I
visibility and reputation ; Participants experience growth in confidence, resilience, and e e e R e R e R R R e e R R e -
. . o | leadership. 1 MWE: !
of Ma king Waves Foundation within the | Demonstration of ability: Il I
community and sailing sector. : The program provides a platform for participants to showcase their : : Recruitment: :
. | skills and achievements. o I 1 Potential volunteers are inspiredto |
Achievement of personal development , Achieving tangible outcomes (e.g, building a boat) helps I 1 Join MWF and current Volunteers |
through sailing: I Eolr‘tlmpagts d?vlel?(E:Iprlde and a sense of accomplishment. : I continue their membership. :

- | Enhanced social skills: I' Profile and partnership buliding:
Enoblg participants to grow personally 1 Working in teams and with mentors builds communication, ' 1 \ncrease ﬁnlzmcic“ Qnd%on_ﬁnq%cim !
by ta klng on new Chdllenges O'nd I cooperation, and conflict management skills. - partner support. :
responsibilities in a racing environment. N oo S ]
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MWF volunteer motivation: Measures
Provide meaningful opportunities for
volunteers to stay engaged and

inspired.

« Participant survey:

Collect feedback on participant experience and outcomes.
+ Volunteer skills increased:

Track development of volunteer capabilities.
* Volunteer recruitment numbers:

! 1

! I

! I

! 1

! 1

! I

Community members with disability: : !

Ensure the program is inclusive and 1 Monitor how the program attracts and retains volunteers. |
|

i |

1 1

1 1

1 1

1 1

1 1

+ Graduate participant numbers:
Count how many participants progress through the program.

+ Continue sailinginto the future:
Assess whether participants remain engaged in sailing beyond the program with MWF or partner Sailing
Clubs.

accessible to people with disability,
promoting diversity in sailing.




Our Programs

Local flexibility

Winds of Joy (WOJ) Winds of Change (WOC) Winds of Inspiration (WOI) Wright of Passage (WoP)

Support to manage relationships with key stakeholders
Building and maintaining strong partnerships with local sailing clubs, suppliers, schools and families is crucial for recruitment, retention, and support.

Clearcommunication structure

It is essential to establish robust lines of
communication within each local team,
ensuring that everyone (staff, skippers,
crew, and vqunteer) understands their
roles, responsibilities, and the flow of
information. This helps prevent
misunderstandings and ensures smooth,
safe program delivery.

Clearly defined roles (staff, skippers,
crew)

Each personinvolved in the program
should have a well-defined role, with
clear expectations and boundaries. This
clarity supports accountability, safety,
and effective teamwork, and helps new
volunteers integrate smoothly.

Flexible Operating schedules

Local teams need the flexibility to
schedule sessions around local
constraints. Certain days may be
unsuitable due to school calendars,
community events, or weather patterns.
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Local conditions

Each location faces unique
environmental and logistical challenges.
For example, tidal patterns may affect
when and how boats can be launched or
retrieved. The program must allow local
teams to adapt session timing, logistics,
and safety protocols to these conditions,
ensuring both participant safety and
program effectiveness.

Local club racing programs

Each region should have the autonomy
to partner with local sailing clubs to
develop racing opportunities that suit
their community’s needs and resources.
This flexibility allows the program to tap
into existing club events or create new
ones, ensuring participants can access
meaningful racing experiences
regardless of location.

Club rules for racing

The program must adapt to the specific
rules and requirements of each club,
which may include prerequisites such as
club membership for ongoing
participation. For example, in Geelong,
participants may initially race as guests
but will need to become club members
to continue. This requires clear
communication with participants and
families about pathways and
expectations.

Resources to build the workshop base
Local teams may need investment in
facilities, equipment, and volunteer
training to deliver the program
effectively.

Systems and capabilities to collect data
Local teams need tools and support to
conduct onboarding, ongoing, exit, and
follow-up surveys to collect data for
central collation, analysis, and reporting.
This will ensure the program'’s impact can
be measured and reported nationally

Resources to run programs tailored to
the cohort’s needs

Flexibility to adapt content, pace, and
support structures to the specific needs
of each group as identified in
consultation with parents, schools, and
volunteers:

Clear, flexible SOPs

Standard operating procedures should
be adaptable to local contexts but
aligned with national standards for safety
and quality.



Measuring our
impact
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What to measure — Organisational level
Think in three tiers: Impact, Experience, Sustainability.

Measuring Impact

A strategic overview

Impact Experience Sustainability
?
Why Measure: fi + Participation rates Kill .
Measurement serves three purposes: + Con '%‘?IDCG . o * Skills gained
- Purpose & impact: Deliver meaningful outcomes, inform Participants | CSPooY - Diversity (disability, Cvsgi{)oeti'r?gs
strategy, improve program design, meet compliance. e e g:zggvgnteorgz,nt) indicators
« Stakeholders: Build trust and accountability for participants, 999
volunteers, donors.
+ Operations: Secure funding, guide decisions, manage resources + Satisfaction . . : * Representation
eflfoeCtively 99 9 Volunteers + Sense of purpose I;%'g";ghﬁor:ﬁéit'on across
. ) . * Recognition P demographics
This means your measurement framework must connect impact,
stakeholder value, and operational sustainability.
- it Advocacy * Awareness and
i ommuni . i
Stratgqlc {-\nChOTS . ] ) ) N & Sect Y outcomes + Partnerships formed ?;w:%ess
+ Vision: Empower young Australians experiencing disability, ector . Sector influence o lusion

disadvantage, and disengagement through sailing and
maritime experiences.

« Mission: Inclusive programs that challenge personal growth and
enhance community understanding.

+  Future state (2030): National leader in inclusive sailing, data-

Operational & Strategic Metrics

informed systems, measurable impact, and life-changing Program LS . Fun_dmg . /At
; Delivery & Assets Financial health Processes
experiences.
* Number of + Utilisation * % of + Data quality
programs * Maintenance philanthropic vs. Frequency of
+ Geographic compliance earned income evidence-based
reach + Sustainability « Donor retention decision-making
« Cost per targets Cost recovery
participant



Key Activities
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Making Waves Strategy 2026-30

Strategic outcomes

~

Our Programs
Provide meaningful sailing and
maritime programs at no cost to

participants.
1.1 Measurable improvements in outcomes
for most participants behaviour (e.g.,
attitudes, aspirations etc.)
MWF provides suitable opportunities to
move into further experiences in sailing or
maritime pathways MWF operations (e.g.,
volunteering, employment, club sailing)
MWF programs are recognised for their
quality by providing exemplary inclusive
practices and research and evidence
based outcomes.
Governance of MWF programs assures
sustainable, consistent national delivery.

1.2

1.3

J

-

\ arrangement in collaboration with Partners )

Our Volunteers \
Build a suitably qualified and diverse
mix of volunteers who feel empowered
to deliver all programs.

2.1 Our volunteer base is stable, skilled and well-
supported with nationally consistent training
and locally tailored mentoring

2.2 Clear understanding of the volunteer
landscape(e.g. tracking data, age, gender,
heritage)

2.3 Determined size of volunteer pool to operate
efficiently

2.4 Robust recruitment and development
strategy

2.5 Increased retention rate e.g., 95%

2.5 Volunteers have flexibility in program
involvement

2.7 Robust recognition policy (aligned to
milestones, useful rewards)

2.8 Implement a membership benefits

( )

Our Fleet
Maintain a fleet that is fit for purpose
and affordable.

3.1. A set of design features for our fleet that are
determined by clearly defined program and
environmental needs at each site

3.2 Develop an acquisition strategy for
incremental fleet replacement

3.3 Identify and implement opportunities for
partial program delivery through
collaboration arrangements

3.4 Flexible deployment to optimise logistics
support and minimise operating costs

3.5 Expand Fleet commensurate with program
requirements and locations

Impact Measurement

Use actionable data to inform strategy and validate
meaningful outcomes to improve decision making
and support organisational sustainability.

5.1 Enabled sustainable funding through targeted
partners

5.2 Reduction in all risks (financial, operational and

reputational)

5.3 Improved operational efficiency to inform best

practice

5.4 Developed asingle 'source of truth’ (e.g. MWF app or

CRM)
5.5 Access to accurate and meaningful data sets

5.6 Improved brand awareness through research and

marketin
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Establish a broad funding bas
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| An annual impact report that is
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Funding
sustainability and supports future growth by 2030.

6.1 Partner of choice for corporate and philanthropic
organisations seeking to improve disability, disadvantage or

Grow our surplus to 15% of revenue by 2030
A network of engaged ‘ambassadors’ that actively promote

Each program has a long-term funding partner
A diverse funding model (grclnts 40%, merchandise,
partnerships and investrent 60%)

- J

(

Our Operations
Operate a national network of
programs at optimal capacity to
enable safe, impactful sailing and
maritime experiences.

4.1 One national operational framework, with
local flexibility that supports stakeholder
needs and meets performance targets

4.2 All core systems, processes, policies,
capabilitiesin place to effectively run the
organisation

4.3. Data insights drive continuous improvement
enabling evidence-based planning
decisions, reduce cost per participant
to average $200

4.4 We have identified and implemented
opportunities for expansion of operating sites
and programs in collaboration with new
delivery partners

\_
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MWF

an effective fundraising and -
delivery
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Partnerships

Establish national and local operational partnerships that
support delivery of MWF programs

7.1 Partner of choice for Sailing Clubs, Schools, other Youth
Service delivery and Marine Industry entities aligned
with MWF Mission

7.2 A network of engaged ‘ambassadors’ that promote

7.3 Cultivate agreements with Partners to provide national
and/or local non-financial support to program

7.4 Participate in conferences and association meetings
to increase active support of MWF program

7.5 Identify and establish relationships with partners for
collaboration in new locations

_—_—_—_—_—_—_—_—_/
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Key activities

4 Our programs

Measure (1.1)

+ Create survey

+ Come up with new ways to collect survey
results (e.g., at wharf on iPad)

Priority: High

Pathways (1.2)

+ Determine pathways

+ Articulate these clearly

+ Organise how we provide the pathways to
participants (volunteer, career, etc.)

Priority: High

Education (1.3)

* Research quality & inclusive practices &
attitudes

* Needs of young people living with D&D

+ Bring research into practice

Priority: High

Governance (1.4)

+ Develop a Policy Statement for each Progam
aka the Winds of Inspiration Policy

* Include Aim, objectives, resource and
operating requirements as well as
performance measures

+ For WoP include Dinghy management plan

Priority: Medium

\_

~N

(" Our Volunteers

+ Identify organisational needs

+ Check existing data

+  What's missing

+ Collate into report + new system
Priority: High

Size of Required Volunteer Pool (2.1 & 2.3)
+ Current state

+ Target participants per annum

+ State by state

+ By skill level

Priority: High

Recruitment Plan (2.1,2,2 & 2.3)

« Product of work done in Q1/Q2

+ Identify gaps (e.g., smart skippers)

« SWOT

+ Identify target sources

+ Including skipper need/required — skill
development

Priority: Medium

Retention Plan (2.1,2,4,2.7 & 2.8)

+ Encourage Crew qualification advancement

+ Develop MWF member benefits arrangements

+ Enhance MWF Member recognition
arrangements

Priority: Medium

.

Design Form (Volunteer Database) (2.1, 2.2 & 2.4)

~\

(aligned to strategic outcomes)

( Our Fleet

Fleet Design (3.1)

* Requirement analysis

+ Functional specification

+ Potential vessel design selection
+ Cost analysis

Priority: High

Acquisition Strategy (3.2 & 3.5)
+ Potential partners/donors

* Business case

+ Prioritise asset replacement
Priority: Medium

Collaboration Arrangements (3.3 & 3.5)
» Partner identification

+ Participant cohort + program selection
+ Vessel access agreement

Priority: Low

Existing FleetManagementPlan (3.4)
+ Vessel condition analysis

* Maintenance schedule

+ Equipment replacement plan

+ Online condition monitoring records
Priority: High

\_




Key activities (ollgned to stroteglc outcomes)

-

Building Technology Literacy (4.3)

- Technology survey (gap analysis)

+ Recruit tech support volunteer in each port
Priority: Not marked

Operations

Roll Out ‘Rev Sport’ (4.2)

+ Implementation

« B6-month transition — Jan1, 2026

+ Member Services Manager supporting
transition to system

+ Gather and act on feedback on system
use/training

« Develop communication/support strategy
prior to roll-out

Priority: High

Design a Communication Plan (4.1 and 2.1)
* Review of stakeholder communication

* Plans for stakeholder groups

Priority: Not marked

Build Capacity of Training programs and
Processes (4.3&2.1)

+ Review training docs & accessibility

+ On-water operations manager training
trainers

+ Nationally consistent training of inclusion

Priority: Not marked

Future Expansion (4.4)

+ Identify Locations and Partners

+ Develop Business plan

+ Develop Implmentation plan
Qriority: Low

~
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Measuring Our Impact

program Reviews (5.2 & 5.5)

- Develop feedback mechanism (questionnaire)
+ Integrate feedback into SSOT

+ Develop action plan to utilise data

Priority: Medium

Data Collection (5.2,5.3,5.4 & 5.5)

+ Develop roll-out plan for RevSport

« Ensure smooth roll-out to access/collect
accurate data

« Analyse data to identify trends/issues

Priority: High

Donor Engagement Plan (5.1& 5.2)

+ Collate & report all funding requirements
+ Develop overarching reporting templates
Priority: Medium

Annual Impact Report (5.1& 5.2)

+ Build capabilities and processes that contribute
to development of annual impact report

+ Describe full spectrum of outcomes achieved by
MWF programs

+ Support marketing, branding and
communications with
partners/stakeholders/projects

Priority: Medium

l
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Funding and Partnerships

Funding Management (6.1 to 5)

+ Evolve and expand capabilities, systems and
processes to engage and manage funding
partners

+ Enhance revenue diversification and
sustainability

* Includes improved marketing and
communications capability and total partner
management system

Priority: High

Funding Partner Creation (6.1, 6.2 & 6.3)

+ Review regatta fundraising model

+ Identify aligned companies as prospects

+ Develop enhanced partner strategy as part of
wider marketing and communications
strategy

+ Develop UVP linked to annual impact report

+ Approach corporate prospects with funding
pitch

Priority: Medium

Operational Partner Management (7.1to 5)

« Refresh ambassador list/MoUs

+ Identify Potential new Partners

+ Develop enhanced partner plan

* Implement new Partner arrangements
Priority: Medium
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3-6 Months

Measure (1.1) .
+ Create survey
+ Comeup with new ways
to collect survey results
(e.g, at wharf on iPad)

6-12 Months

Pathways (1.2) o

+ Determine pathways

+ Articulate these clearly

+ Organise how we provide
the pathways to
participants (volunteer,

Education (1.3)

* Research quality & inclusive
practices & attitudes

» Needsof young people living
with D&D

+ Bringresearch into practice

Design Form (Volunteer Database) @
(21&2.3)

+ Identify organisational needs

+ Checkexisting data

*  What's missing

+ Collateinto report + new system

Fleet Design (3.1)

* Requirement analysis

+ Functional specification

+ Potential vessel design
selection

+ Costanadlysis

Roll Out ‘Rev Sport’
* Implementation
< B-month transition — Jan 1,2026

+  Member Services Manager supporting transition to system
+  Gather and act on feedback on system use/training
+  Develop communication/support strategy prior to roll-out

Funding Partner Creation

Size of Required Volunteer Pool .

(22)

+ Current state

+ Target participants per
annum

» State by state

+  Byskilllevel

Existing Fleet Management Plan @

(3.4)

+ Vessel condition analysis

* Maintenance schedule

« Equipment replacement plan

+  Online condition monitoring
records

Building Technology
o Literacy (4.3)
+ Technology survey
(gap analysis)
+ Recruittech
support volunteer
in each port

Recruitment Plan (2.1 & 2.2)

- Product of work done in Q1/Q2

+ Identify gaps (e.g, smart skippers)

«  SWOT

+ Identify target sources

+  Including skipper need/required —
skill development

Collaboration Arrangements

(3.3& 3.5) o

+ Partner identification

+ Participant cohort +
program selection

* Vessel access agreement

Design aCommunication

Strategy Plan

* Review of stakeholder
communication

*  Plansfor stakeholder
groups

career, etc.)

Retention Plan (2.1, 2,4,2.7 & 2.8)

« Encourage Crew qualification
advancement

+ Develop MWF member benefits
arrangements

+ Enhance MWF Member recognition
arrangements

Acquisition Strategy

(32)

+ Potential
partners/donors

+ Business case

+ Prioritise asset
replacement

Build Capacity of Training programs and

Processes

+ Reviewtraining docs & accessibility

+  On-water operations manager training
trainers

* Nationally consistent training of inclusion

+ Reviewregatta fundraising model
+  Refresh ambassador list/MoUs
Identify aligned companies as prospects

Develop UVP linked to annual impact report

Approach corporate prospects with funding pitch

Develop enhanced partner strategy as part of wider marketing and communications strategy

Operational Partner Management (7.1 to 5)
« Refresh ambassador list/MoUs

+ Identify Potential new Partners

+ Develop enhanced partner plan

+ Implement new Partner arrangements

ProgramReviews (6.2& 6.5)

+ Develop feedback mechanism
(questionnaire)

+ Integrate feedback into SSOT

« Develop action plan to utilise data

Donor Engagement (6.1&6.2)

+ Collate & report all funding
requirements

« Develop overarching
reporting templates

DataCollection (6.2,6.3,6.4565) @

Develop roll-out plan for RevSport
Ensure smooth roll-out to
access/collect accurate data
Analyse data to identify
trends/issues

Annual ImpactReport (5.1& 5.2) ®

+ Build capabilities and processes that contribute to development of
annual impact report

+ Describe full spectrum of outcomes achieved by MWF programs

+ Support marketing, branding and communications with
partners/stakeholders/ projects
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Retention Plan (2.1,2,4,2.7 & 2.8)

Encourage Crew qualification advancement
Develop MWF member benefits arrangements
Enhance MWF Member recognition arrangements

Governance (1.4)

2027

Priority key m

2028-29

« Develop a Policy Statement for each Progam aka the Winds of Inspiration Policy
+ Include Aim, objectives, resource and operating requirements as well as performance

measures

+ For WoP include Dinghy management plan

Priority: Medium

Future Expansion (4.4)

Identify Locations and Partners

Develop Business plan

Develop Implmentation plan

Operational Partner Management (7.1 to 5)

« Refresh ambassador list/MoUs
+ Identify Potential new Partners
* Implement new Partner arrangements

Program Reviews (6.2&6.5)

+ Develop feedback mechanism
questionnaire

» Integrate feedback into SSOT

» Develop action plan to utilise data

Fleet addition (2.5)
New Location
Business case
Donors/Partners

Funding Partner Management

» Identify aligned companies as prospects

» Develop UVP linked to annual impact report

» Approach corporate prospects with funding pitch

Annual ImpactReport (5.1& 5.2) ®

Build capabilities and processes that contribute to development of
annual impact report

Describe full spectrum of outcomes achieved by MWF programs
Support marketing, branding and communications with
partners/stakeholders/ projects

2030
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,/'Our Stakeholders

/
/ Strategic stakeholder management is essential to the success of Making Making waves has gauged current stakeholder
| Waves, ensuring that every partnership, engagement, and engagement and developed a view of what good would
communication is purposefully aligned with our vision to empower young look like if key stakeholders were engaged in a way that
Australians through inclusive sailing and maritime experiences. By actively supports Making Waves strategic priorities.

managing and nurturing relationships with our diverse stakeholder

groups, we create the foundations for sustainable impact, community stakehold Current 2030
trust, and the realisation of our mission to break down barriers and akeholder group engagement | engagement

broaden horizons for those experiencing disability, disadvantage, or

- disengagement. Schoo!s ar)d Youth 80% 95%
S~o Organisations
~
= OTB Sailing Clubs 100% 100%
A stakeholder strategy should consider...
Maintaining strong engagement with schools, youth, and sailing Yacht Clubs 60% 90%
clubs.
Improving participation from yacht clubs and patrons. Volunteers 70% 95%
Strengthening stakeholder relationships (corporate volunteers,
infrostructure%. Patrons 20% 100%
Focusing on impact measurement, skill development, and asset
utilisation. Staff 80% 100%
Participants 80% 90%
Board 100% 100%

Suppliers 100% 100%




Our Stakeholders .
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For MWF to delivery on it's 2030 Vision
and strategy it will need to make
strategic decisions around resource
and time commitment to engage and

o Media (print, social)
Participants

manage the level of required *

. Volunteers \ Government
involvement of key stakeholders. An ! \
initial view of stakeholder P '
requirements has been developed -’ \
aligned to 2030 Vision and Strategy. - ~ “Patron/Ambassdors “
! Grants and
1 .
| donations
Sponsors I
I
/
Donors )/
/ Sailing and
S/ Yacht Clubs
MWF Organisation Schools 7
Youth Organisations . ’ Parents [ Carers
(- T T TS T s T s s s T EEEEEEEEEE ST > PR
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Suppliers

[ Involved ]




Our Stakeholders %,:»

[Pq rticipants )

Strategic Importance:

+ Mission-critical: The organisation’s purpose is
to empower young people experiencing
disability, disadvantage, or disengagement.
Their growth, confidence, and inclusion are the
ultimate measures of success.

+ Reputation & impact: Positive participant
outcomes drive community trust, future
funding, and sector leadership.

+ Pathways: Participants’ progression into club
sailing, volunteering, or employment
demonstrates the value and sustainability of
the program.

Engagement Considerations:

« Accessibility: Remove barriers—physical,
financial, social—so all eligible young people
can participate.

« Safety & inclusion: Prioritise child-safe
practices and culturally responsive
approaches.

« Persondlisation: Adapt activities to individual
needs and aspirations; offer choice and
flexibility.

+ Feedback loops: Use onboarding, midpoint,
and exit surveys to capture experiences and
inform improvements.

« Pathway clarity: Clearly communicate next
steps (e.g., club membership, volunteering,

\ further training) to participants and families. j

(Volunteers

Strategic Importance:

« Program delivery: Volunteers are the
backbone of all activities—without them,
programs cannot run.

* Quality & safety: Skilled, engaged volunteers
ensure safe, high-quality experiences for
participants.

+ Culture & retention: Volunteers shape the
organisation’s culture and are key to scaling
impact.

Engagement Considerations:

« Training & support: Provide comprehensive
induction, ongoing training, and mentoring.

« Recognition: Celebrate milestones,
achievements, and long service to boost
morale and retention.

+ Flexibility: Offer varied roles and time
commitments to suit different volunteer
profiles.

« Communication: Maintain regular, two-way
communication to keep volunteers informed
and valued.

+ Role clarity: Define responsibilities and

expectations to reduce ambiguity and stress.

~

[Schools & Youth Service Organisations )

Strategic Importance:

* Referral pipeline: Schools and youth groups
are the main source of new participants.

» Safeguarding: They ensure child safety
standards are met and provide pastoral
support.

* Diversity & reach: Partnerships enable
access to a broader, more diverse cohort.

Engagement Considerations:

* Relationship building: Invest in long-term,
trust-based partnerships with key contacts.

* Alignment: Ensure program objectives and
safeguarding standards align with school
policies.

* Evidence sharing: Provide regular updates
and impact data to demonstrate value.

* Flexibility: Adapt scheduling and content to
fit school calendars and needs.




Our Stakeholders %)

( )
(Sailing & Yacht Clubs b Patron & Ambassadors (Corporate & Philanthropic Government & Grant- b
Partners [ Donors makers

Strategic Importance: Strategic Importance:

* Pathways: Clubs offer * Influence: The MWF Patron and Strategic Importance: Strategic Importance:
progression routes for ambassadors open doors to + Financial sustainability: Their + Funding: Grants are a major
participants into mainstream new partners, donors, and support underpins program source of program and
sailing andracing. meels, delivery and growth. infrastructure support.

*+ Community integration: Clubs e L s + Innovation: Funding enables - Compliance: Government sets
help embed inclusionin the enhances the organisation’s new initiatives, technology, and the regulatory and policy
broader sailing community. reputation. capacity building. framework.

+ Facilities & resources: Access * Advocacy: They amplify impact + Accountability: Partners expect « Credibility: Public funding
to club boats, venues, and stories and champion the cause evidence of impact and signals legitimacy and
expertise is essential. publicly. responsible stewardship. trustworthiness.

Engagement Considerations: Engagement Considerations: Engagement Considerations: Engagement Considerations:

* Partnership agreements: * Regularupdates: Keep them - Transparency: Provide clear, + Alignment: Ensure programs
Formalise roles, responsibilities, informed with impact stories, regular reporting on outcomes meet policy priorities (e.g.,
and mutual benefits. data, and organisational news. and financials. inclusion, youth engagement).

* Inclusion support: Work with * Clearroles: Define expectations « Co-creation: Involve partners in « Evidence: Provide robust data
clubs to build inclusive and opportunities for shaping projects and on outcomes and cost-
practices and environments. involvement (e.g., events, celebrating milestones. effectiveness.

* Joint success: Celebrate media). o - Long-term focus: Build - Visibility: Invite officials to
shared achievements (e.g., * Recognition: Publicly relationships beyond one-off events and share success
regatta participation, awards). acknowledge their contributions donations—seek multi-year oot

* Expectation management: and SUCCEsSes. . commitments. « Reporting: Meet all compliance
Clarify membership * Activation: Involve them in - Recoghnition: Offer public and reporting requirements
requirements and progression advocacy campaigns and acknowledgement and promptly..
pathways early. fundraising initiatives. opportunities for brand

alignment.
. J J . J




Our Stakeholders %;»
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: N\ ( \
staff (National & Local) Board & GM Parents [ Carers

Strategic Importance: Strategic Importance: Strategic Importance:

+ Consistency: Staff ensure + Governance: Set strategic + Retention: Their support
national standards are met direction, ensure compliance, influences whether participants
while enabling local and manage risk. return and progress.
adaptation. + Stewardship: Safeguard the - Safeguarding: Parents/carers

- Safety & quality: They oversee organisation’s mission, are partners in ensuring safety
risk management, compliance, reputation, and resources. and wellbeing.
and program quality. + Alignment: Balance national + Advocacy: Positive experiences

- Data & improvement: Staff vision with local delivery lead to word-of-mouth
drive the use of data for realities. referrals.
decision-making and
continuous improvement. Engagement Considerations: Engagement Considerations:

* Strategic reporting: Provide + Clearcommunication: Provide

Engagement Considerations: concise, data-driven updates timely information on safety,

+ Professional development: on progress and risks. logistics, and progression.
Invest in training, mentoring, - Decision frameworks: Use clear - Feedback: Actively seek and
and leadership opportunities. criteria for major decisions (e.g, respond to parent/carer input.

+ Empowerment: Give staff resource allocation, + Celebration: Share participant
autonomy to adapt programs partnerships). achievements and milestones.
to local needs within a clear + Feedback channels: Enable + Support: Offer guidance on next
framework. two-way communication with steps and available pathways.

« Communication: Foster open, staff and stakeholders.
regular communication across « Scenario planning: Regularly
all levels. review and stress-test strategy

+  Wellbeing: Monitor workload against emerging risks.
and provide support to prevent
burnout.

2 J

(Mediq & Sector Influencers

Strategic Importance:

« Awareness: Media coverage
builds public understanding
and support.

« Recruitment: Positive stories
attract participants, volunteers,
and donors.

+ Reputation: Influencers can
shape sector perceptions and

policy.

Engagement Considerations:

+ Proactive storytelling: Share
compelling, authentic stories of
impact.

+ Access: Facilitate interviews,
site visits, and photo
opportunities.

+ Message control: Prepare
spokespeople and manage
sensitive topics carefully.

+ Relationship building: Cultivate
long-term relationships with key
journalists and influencers.




Potential Risks and

Mitigations




Potential Risks and Mitigations

( Our Programs Our Volunteers Our Fleet

Risk 1: Inconsistent program quality across
locations

Without clear guardrails, local adaptations may diverge
too far, risking safety, experience quality, and brand
consistency.

Risk 6: Fleet not fit-for-purpose or aging faster
than replaced

The strategy requires an incremental fleet replacement
plan and design alignment to program needs. Without it,
safety, reliability, and cost efficiency may decline.

Risk 4: Insufficient number of skilled volunteers
Growth ambitions may outpace recruitment, especially
for skilled skippers, mentors, and boatbuilders.

Strengthen a national operational framework with
minimum standards

Implement regular program audits and cross-port peer
reviews

Use shared training platforms and national induction
modules for all volunteers and staff

+ Implement targeted recruitment campaigns based on
volunteer gap analysis

« Partner with yacht clubs, TAFEs, maritime schools to
streamline pipelines

« Develop flexible volunteering models to appeal to new
demographic groups

Create and regularly update a national fleet condition
database

Prioritise replacement based on utilisation, safety
indicators, and cost projections

Embed preventive maintenance with cloud-based logs
Implement an incident management and reporting
arrangement which supports decisions concerning vessel
maintenance and operations

Risk 2: Inability to demonstrate measurable
participant outcomes

Failure to collect consistent data would reduce funding
success and program insight with a loss of credibility
with partners and donors.

Risk 5: Poor retention and burnout among
volunteers

With multiple programs and complex participant needs,
burnout is a real risk.

Risk 7: Local environmental or logistical
constraints impact safety or delivery

Local variables such as tides, weather, and club rules
require flexibility. Poor planning may compromise safety
or narticinant exnerience

* Maintain dynamic SOPs that incorporate site-specific risk

Push early rollout of RevSport as the single source of truth « Strengthen recognition strategies

—_——,——e————————e—m——m—_—m——_—~

and mandate use. . « Introduce robust mentoring, debriefing, and peer-support assessments L . .
« Introduce, simplified, standardised surveys at docks structures. « Strengthen local training in adapting to environmental
* Provide training and assign local data champions to « Monitor volunteer workload and offer flexible involvement conditions
support compliance options » Formalise partnerships with clubs to clarify
- Impelement effective Communications and feedback launch/landing constraints
arrangements

» Implement policies and arrangements that foster
particpation and avoid harassment, abuse or intimidation
of Volunteers

Risk 3: Pathway opportunities unclear or
underdeveloped

A key strategic goalis to create meaningful progression
pathways, and If poorly implemented, participants may
disengage after initial programs.

T — ——————————— — — — ——
e e ———— — — — — — — — — — — — — — — —

« Work with yacht/OTB clubs to formalise pathway options

* Produce clear, easy-to-read pathway maps for
participants and parents

« Track progression rates as a key KPI

N — — — — — — — — — — — — — — — — — — — — — — — — —



Potential Risks and Mitigations

Our Operations

Risk 8: Variability in operational capability
across locations

National standards require all locations to operate
consistently, yet local teams differ widely in resources,
experience, and infrastructure.

Funding & Partnerships

Risk 10: Insufficient diversification of funding
sources

Ambition to reach a 40/60 mix of grants vs other income
requires new systems and relationships. Heavy reliance
on grants is high risk.

Measuring Impact

Risk 13: Inaccurate or inconsistent data
collection undermines decisions

Measurement is critical to risk reduction, funding, and
demonstrating impact. Data inconsistency across
locations would jeopardise strategic outcomes.

» Setup a national training system with locally tailored + Develop an enhanced partner strategy and UVP linked to » Mandate standardisation of onboarding, mid-point, and

mentoring the annual impact report exit surveys.
+ Deploy floating support roles (e.g, “port technology  Create multi-year corporate partnerships + Create data governance protocols embedded in training.
leads,”) + Strengthen ambassador and patron networks * Use automated validation in RevSport to reduce human

Regular national operations meetings for alignment

Risk 9: Technology literacy gapsimpede
adoption of RevSport/data systems

The strategy calls for building technology literacy and a
smooth rollout of RevSport. Inconsistent uptake will
compromise data integrity and operational efficiency.

» Conduct technology gap analysis

+ Recruit “tech support volunteers” for each port

* Provide practical training with ongoing helpdesk-style
support.

— — — — — — — — — — — — — — — — —

Risk 1I: Partners require more evidence than MWF
can produce

Corporate & philanthropic partners expect“clear,
regular reporting” and strong outcome metrics.

Prioritise data quality and measurement systems in the
first 6-12 months

Publish an annual impact report using consistent data
Integrate partner reporting needs into the SSOT from
the start.

Risk 12: Reputational damage from stakeholder
misalignment

Stakeholder groups (participants, schools, clubs,
volunteers, donors, media) have diverse expectations.
Misalignment can lead to confusion, complaints, or
reduced engagement.

Design a comprehensive stakeholder communication
strategy
Use tailored communication plans for each group

Conduct regular listening sessions and feedback loops.

N e e — — — — — — — — — — — — — — — — — — — — — — —

error.
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