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Executive Summary

Making Waves Foundation (MWF) is dedicated to delivering sailing programs that empower young
Australians living with disability or experiencing disadvantage. Each program is designed with clear
outcomes, helping participants build confidence, skills, and a sense of belonging through meaningful
engagement in the sport of sailing. Our racing initiatives pay tribute to the legacy of our founder, David
Pescud, who in 1994 led the first crew of people with disability to compete in an ocean race during the
50th Sydney to Hobart Yacht Race — a groundbreaking moment that continues to inspire our mission
today.

Through the Winds of Inspiration (WOI) Program, MWF aims to offer challenging sailing experiences to
people experiencing disability or disadvantage. and also assist all Making Waves Volunteers to develop
sailing expertise in a safe, managed amateur sail racing environment.

The WOI program will comprise participation in amateur inshore club racing series under Australian
Sailing and Club rules, requiring no higher than Category 5 certification under Australian Sailing (AS)
special Regulations. Participation in racing events requiring Category 4 or higher certification is
subject to MWF Board approval.

As with other MWF programs, the WOI Program will be assessed against tangible performance
measures for MWF Member recruiting, skill progression and participation by disabled or
disadvantaged sailors who are MWF members.

WOI programs will be locally organised and sustained through local fundraising activity. This includes
costs for replacement and maintenance of all equipment in addition to that required for other MWF
programs, as well as costs such as race entry fees.



Objective

The objective of the WOI Program is to enhance team and individual crew skill development through
safe participation in racing events under the supervision of suitably qualified and experienced MWF
Volunteers who are actively involved in delivery of other MWF Programs on a regular occurrence.
Racing performance and competition results, as well as public exposure initiatives, are subordinate to
this objective.

Conduct of scheduled Winds of Joy, Change, Care, Strength and Wright of Passage programs are to
be prioritised over WOI activity to enable achievement of annual performance targets for
disadvantaged and disabled young Australians and their carers.

Through the WOI Program, the Making Waves Foundation will:

Demonstrate Ability: Recognise the potential of disabled and disadvantaged MWF
Volunteers and participants to team with able-bodied Volunteers in a competitive, demanding
environment.

Enhance Skills: Improve MWF Volunteer and participant sailing knowledge and skills in
operating and maintaining MWF assets, mastering specialist crew skills, ensuring safety and
operability during participant programs and support Volunteer advancement in MWF crew
levels.

Recruit MWF Volunteers: Increase active MWF membership by increasing community
profile and making MWF participation more appealing through WOI opportunities under
the supervision of suitably experienced and qualified MWF Volunteers. Assist and
encourage participants in other MWF Programs to join MWF through provision of further
sailing opportunities and potentially financial support.

Increase Exposure: Boost MWF's presence in the local community and among potential
donors by maximizing the use of MWF assets and MWF member involvement in local
Club racing and Community sailing activity.

Enhance Fundraising. Support local fundraising (sponsorship and donations) efforts by
MWF Volunteers through increased profile and activity.

Asset Maintenance: Ensure the maintenance and currency of MWF assets through
Volunteer involvement in scheduled maintenance activity. All maintenance work must be
approved by MWF Sailing Operations Manager prior to commencement.



Program Instructions and Constraints

The WOI Program will comprise participation in amateur inshore club racing series by MWF Vessels
and Volunteers under AS and Club rules, requiring no higher than Category 5 certification under AS
special Regulations. Participation in racing events requiring Category 4 or higher certification is
subject to MWF Board approval.

Race Schedule: State Managers will develop a proposed annual WOI Program race schedule in
consultation with local MWF Volunteers, ensuring the boat is always available for other priority MWF
Program sails and Campaigns. Once approved by the MWF GM, WOI Programs will be included in
the annual MWF Calendar. Program activities may include:

o Twilight Club Series: Begin with Twilight white sails races to showcase roles and identify
candidates who meet role requirements, enhancing their existing skills.

o Summer Weekend Racing Series: Participate in remaining summer aggregate races and
possibly some RGYC longer/night races to grow volunteers' experience, knowledge, and
commitment to MWF.

¢ Interclub and Charity Regattas: Expand racing to include mixed fleet races during the
following summer season.

o Shore based education: off water sessions with volunteers discussing sailing related theory
race preparation, roles, strategy, weather etc.

¢ Annual Family Day: Host an annual family day where volunteers can showcase their
activities to their families.

¢ Maintenance Days: Hold monthly maintenance days during summer and bimonthly
during the off-season, where volunteers, under the direction of local skippers and 2IC,
learn boat systems and maintenance.

¢ Dinghy Techniques: Leverage volunteers in dinghies to execute finer techniques, and
involve volunteers with keelboat or dinghy instructor experience.

Constraints: While sailing proficiency is a primary consideration for the conduct of WOI Program
activities this must not be conflated with an aspiration to strive for competitive results. The
overriding imperative is to foster and encourage active participation by mixed gender and ability
MWEF Volunteers, and encourage continued involvement of participants from other MWF Programs.
The following characteristics are therefore expected:

¢ Race Conduct; The designated Skipper is to adopt a conservative racing profile
commensurate with the skills and ability of all crew members to encourage active crew
participation and skill development in a supportive, safe but challenging environment.
Racing is to be ceased in circumstances where this can no longer be achieved or where
the risk of crew injury or vessel damage is likely. Spinnakers are not to be used if wind if
forecasted for 20 knots or greater. All racing programs / circumstances must comply with
MWF’s standard operating procedures.

e Crew Conduct: Crew members are to be encouraged to participate in the full range of
crew positions commensurate with their ability and under supervision by other suitably
experienced members. Crew are reminded of MWF’s zero alcohol policy prior to
operating an MWF asset. Crew members must have achieved at least Crew Level 1
proficiency. Crew members are to observe standard MWF procedures for conduct of
program activity,

¢ Racing Preparations: Designated Skippers are to oversee a comprehensive assessment
of vessel and equipment suitability prior to racing and conduct a detailed briefing
concerning racing plans, environmental and safety considerations, crew duties

e Post Race Conduct: Designated Skippers are to oversee a comprehensive assessment
of vessel and equipment state and security after returning to the marina and conduct a
detailed Crew de-briefing highlighting achievements incidents and improvement
opportunities in a supportive, encouraging manner and seeking contributions by Crew



members. Crew members are to advise the designated skipper of any concerns or injuries
during the post-race debrief. Designated Skippers are to report incidents of injury, near
misses, equipment damage and the achievement of relevant Program Performance
Measures to MWF Sailing Operating Manager.

Crew Roles: MWF Sailing Operation Manager are to identify key crew roles and minimum
proficient crew numbers appropriate to each vessel in consultation with Designated Skippers.
Potential roles are Skipper, Mate, Helmsman, Tactician/Navigator Main Trimmer, Bowman,
Headsail Trimmer, Mast, Cockpit.

Funding: WOI Programs will be sustained from within local fundraising activity, including
donations and sponsorships. This includes costs for replacement and maintenance of all
equipment in addition to that required for other MWF programs, as well as costs such as
race entry fees, and assistance to participants of other MWF programs concerning
Sailpass expenses or Club membership subscriptions. State Managers/ are to submit
proposed annual budgets together with the proposed Program schedule. Sponsor
signage may be proposed, subject to AS Regulations and approval by the MWF GM.

Risk Management Plan: In consultation with local MWF Skippers and the MWF Operations
Manager, State Managers/Coordinators are to oversee the development of a WOI Program Risk
Management Plan for MWF vessels under their stewardship. Local WOI Risk Management Plans
are subject to review and endorsement by the MWF Executive Team.

Crew Member Participation

Crew Composition: With the exception of new MWF Volunteers, recent participants from other
MWEF Programs, Wol Crew members are required to be active, regular and financial members of the
organisation. All participants must meet requirements prescribed by AS and host Sailing Clubs.
Prospective Donors, Sponsors and new MWF volunteers may be accommodated as guests at the
invitation and under the supervision of the Designated skipper. Other guests may be hosted on
specific events (such as Family Days or Charity Regattas).

Liability: MWF Volunteers who participate in Winds of Inspiration Program events are to
acknowledge, by signing a crew indemnity form, that sail racing is a potentially hazardous activity
conducted at the individual’'s own risk with no liability accepted by MWF Ltd other than as required by
law. Compensation for injury is limited to that afforded to individuals under AS insurance provisions.

Program Performance Measures

As for other MWF Programs, WOI Program performance measures are intended to assess the
effectiveness of the Program in achieving its objective as well as the Program contribution to
achieving the MWF Vision and Mission. Achievement against Program Performance measures is to
be reported to MWF Sailing Operations Manager by Designated Skippers for subsequent collation in
monthly MWF Performance reports.

o Demonstrate Ability: Number of Disabled/Disadvantaged participants (Disadvantaged
participants are those from all other Programs).

¢ Enhance Skills: Crew involvement in new roles or deemed achievement of role or MWF
Crew Level proficiency.

e Structured Training: Training subject addressed and attendance.

e Recruit MWF Members: Number of new MWF Volunteers recruited.
¢ Increase Exposure: New potential Donors/Sponsors identified.

¢ Enhance Fundraising. Donations received.

e Asset Maintenance: Maintenance activity conducted.



